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political psychology

Understanding the psychological aspects of national and international political
developments is increasingly important in this age of international tension and sweeping
political change. Political Psychology, the journal of the International Society of Political
Psychology, is dedicated to the analysis of the interrelationships between psychological
and political processes. International contributors draw on a diverse range of sources,
including clinical and cognitive psychology, economics, history, international relations,
philosophy, political science, political theory, sociology, personality and social psychology
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Industrial and Organizational Psychology Industrial and Organizational Psychology @lso
known as IO psychology, work psychology, work and organizational psychology,
occupational psychology, personnel psychology or talent assessment) is a branch of
psychology devoted to organizations and the workplace. "Industrial-organizational
psychologists contribute to an organizations success by improving the performance and
well-being of its people. An I-O psychologist researches and identifies how behaviors and
attitudes can be improved through hiring practices, training programs, and feedback

[systems."[y
IO psychology can be divided into two broad areas of study, as evident in its name.
Organizational psychology is comprised of topics related to individuals within a context.
Contexts studied within organizational psychology include organizations and jobs,
leadership (e.g., how leaders influence workers), and interactions among group or team
members. Topics such as worker motivation, emotion and affect, and job attitudes e g.,
job satisfaction) are also considered aspects of organizational psychology. Industrial
psychology focuses more on individual differences indeed, the term originated in ya.v
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when Wiliam Lowe Bryan, delivering his presidential address to the American
Psychological Association, referred to an 1Aa4 study of his on "individual psychology" but
mistakenly referred to it as "industrial psychology." The core of industrial psychology is
job analysis - a systematic process for understanding individual knowledge, abilities,
skills, and other personal characteristics necessary to perform jobs. Industrial psychology
also includes topics such as personnel selection (how to best select applicants for jobs),
performance appraisal (how to evaluate individual effectiveness in jobs),and training and
.(development (how to train workers to competently perform jobs

I,0 psychologists are interested in making organizations more productive while ensuring
physically and psychologically productive and healthy lives for workers. The majority of
I,0 psychologists have a Ph.D. in IO psychology, but there are many job opportunities for
individuals with degrees from terminal master's programs. IO psychologists often work
in an HR (human resources) department, though many other IO psychologists work for
large consultant firms, pursue careers as independent consultants or work in psychology
departments and business schools. I/O psychologists in academic and applied settings
may do both consulting and research. Sample research topics include: Determinants of
leadership effectiveness, contributions of teamwork and taskwork skills to team
performance, work and family conflict, determinants of training effectiveness,
characteristics of effective performance feedback, predictors of job performance,
antecedents and consequences of perceived justice in the workplace, relationships
between job satisfaction and work performance
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Work Psychology

HSL has a broad range of research capabilities, knowledge and experience in the area of
occupational and health psychology. We use a variety of research techniques to address
occupational health and safety problems involving human factors and psychosocial
issues. Particular areas of expertise include

Work-related violence and bullying Work-related stress  Shiftwork, fatigue and
working hours  Training and safety awareness Changing workforces and work
environments Human factor aspects of incidents and accidents Work psychology
research techniques
Work-related violence and bullying
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This is a growing problem in many workplaces, and there are some occupations that are
more at risk than others. However, there are also many measures available to reduce the
risks to employees. HSL's work psychologists have conducted several pieces of research
in this area, for example
Good practice case studies for reducing the risks of violence to lone and mobile workers,
as part of a three-year programme of work commissioned by HSE
Reviewing the training provided on work-related violence on a public transport service
Investigating the issues of work-related violence in small businesses
Reviewing HSE's guidance on violence at work
Methodologies used have included case studies, interviews, questionnaires and focus
groups. Our work psychologists are able to advise on good practice, investigate the
effectiveness and cost benefit of different measures, and design and evaluate training on
work-related violence

Work-Related Violence - Further Information

Back to the topWork-related stress
This is an issue that is becoming increasingly high-profile both within HSE and industry. It
is included in HSC/HSE's priority programmes and HSL has worked closely with HSE on
:‘many projects in this area. For instance
Supporting HSE on the development of their Stress Management Standards, to be used
by organisations to identify and target particular sources of stress
Delivering workshops on implementing the standards to high risk sectors
Developing the tools associated with the standards including the analysis tool
Acting as stress partners to a number of organisations implementing the process
Exploring perceptions of work-related stress in managers of small and medium-sized
(enterprises (SMEs
Investigating stress in farmers and the contruction industry
.(Studying psychosocial risk factors in call centres (HSE Research Report

Techniques used include focus groups, questionnaires and interviews HSL also offers a
stress management consultancy service to help organisations implement the standards

Further information on  work-related stress can be found at

www hse gov.uk/stressindex.htm

Back to the top
Shiftwork, fatigue and working hours
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The effects of shiftwork and working hours can have serious implications, particularly in
safety critical industries, but they can also have an impact on other aspects of employees'
health. These job design factors can affect aspects such as fatigue, work-life balance,
mental and physical health and safety. HSL' was commissioned by HSE to conduct a
critical scientific review of the current literature available on working hours (HSL Report
v..v/.v, 'Working Long Hours') and have been involved in evaluating the impact of
.changes to shift patterns in safety critical industries

HSL's resources in this area include the HSE fatigue index, which enables us to assess,
and represent graphically, the level of fatigue associated with different shift systems or
working hours. We have also used both the Fatigue Index and our knowledge of fatigue
to assist HSE inspectors in accident and incident investigations where fatigue has been a
Jpotential factor

We can also analyse performance, accident and sickness absence data, as well as
assessing subjective alertness and individual adjustment to shift work. We can provide
evidence-based advice on shift work rotas and are able to investigate the possible
.contribution of fatigue to accidents and incidents

Training and safety awareness

Training is an important way to develop practical work skills and techniques, increase
understanding of particular issues and influence behaviour. It is vital, and indeed
mandatory, in most safety critical industries, but is also beneficial for imparting
knowledge and skills on health-related matters, for example in the reduction of violence.
:HSL's work in this area has included

A review of the training provided to Incident Commanders in the Fire & Rescue Service,
and to asbestos workers

Evaluation of the training on work-related violence for a public transport service

A review of currently available Safety Passport Training Schemes

An investigation of the attitudes of young people to health and safety to establish their
safety awareness

A review of the information available on interactive web-based training and a review of
the feasibility of an e-learning tool for violence

Evaluation of a local authority pilot training scheme

Design and delivery of training to a wide range of businesses, local authority inspectors,
the probation service and others
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In carrying out these studies we have used techniques such as interviews, questionnaires
and literature reviews. We can also conduct Training Needs Analyses, design, evaluate
and review specific training programmes, as well as deliver training, workshops and
.events tailored to your needs and drawing on the relevant training theory

Training and Safety Awareness - Further Information

Back to the top Changing workforces and work environmentsThe demographics of the
UK workforce are changing. For instance, there is an ageing working population, and such
changes present new issues and risks in terms of health and safety. HSL is investigating
the impact these changes may have on health and safety and are currently involved in a
number of projects concerned with the workability of special groups of the population
such as disabled workers, older workers or people returning from long term sick leave
Work environments are also changing. For example, more people now work at home and
there are increasing numbers of people working in call centres. We have investigated call
centre working practices to assess their psychological impacts on employees and the
results of this study have implications for call centres (HSE Research Report). To address
these issues we have used industry-specific questionnaires and structured and semi-
(structured interviews (conducted on industry sites
We are also able to investigate cognitive performance: mental abilities such as memory,
perception, vigilance and reaction time can be measured using computerised test
batteries. Cognitive testing can be used to investigate age-related performance changes
or the abilities of other special groups, such as those that are being rehabilitated back to
work following brain injury, or workers experiencing side-effects of medication. HSL has a
number of test batteries available

Back to the top Human factor aspects of incidents and accidents Human factors should
be considered as part of any comprehensive risk assessment or incident / accident
investigation. Human error can be caused by a range of factors, from the individual not
being properly trained, to poorly designed equipment, to the organisation having a poor
health and safety culture. We can help organisations investigate and overcome these
issues using methods such as Critical Incident Techniques, interviews and focus groups
Work psychology research techniques
We can apply a wide range of qualitative and quantitative research techniques to meet
:your needs, including
Questionnaire development and analysis
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Structured and semi-structured interviews
Case study methodology
Benchmarking
Design and facilitation of focus groups
Psychometric testing
Literature reviews
Fatigue index calculations
(Critical incident techniques (CIT
Repertory grids

Research Techniques - Further Information
Work Psychology Case Studies

Work-Related Violence: Taxi Drivers Shiftwork and Fatigue in Safety Critical Industries

Health and Safety Issues in Call Centres
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Psychology of Management

New CIPD Certificate

August v v..o - The Chartered Institute of Personnel and Development (CIPD) has
developed a Certificate in the Psychology of Management designed to help those involved
in managing people to understand employee behaviour and offer alternative and
practical ways of achieving change

According to Vanessa Robinson, CIPD Organisation and Resourcing Adviser, "Exploring
change and other management challenges by drawing on psychological research will help
managers to understand individual's behaviour better. This will help in communicating the
change and help gain employee trust and commitment, both during and after
"implementation

The programme uses the expertise of leading Chartered Occupational Psychologists
experienced in training and developing managers to look at all aspects of management.
:The following modules are included in the programme. The psychology of

change

leadership

teamworking

creativity and innovation

training

well being

managing work relationships

personal development

managing performance

selection and assessment

influencing and negotiation

culture and diversity
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coaching

organisational culture and climate

decision-making

Prospective students have the opportunity to attend an open evening in London on v
September when they can talk to tutors and past students and discover how the
programme can be applied to some of the workplace's most challenging situations.
Guests are encouraged to bring their managers or work colleagues with them so that
they gain a more thorough understanding of what the certificate students will learn

Mel Owers, a past student, says, "I found the certificate programme to be both an
enjoyable and rewarding learning experience, meeting the need to integrate
psychological theory with HR best practice. The flexible style of learning and choice of
"modules has enabled me to add real value to live business issues

To book a place or to receive further information on the open evening or any other CIPD
training course please call the CIPD customer service teamon Y. A#\Y #y. v Or Visit

www cipd.co.uk/training/PM

PN (AT

management psychology ...
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“The Psychology of “Stress

T MIGHT seem like a simple concept. We toss the word around every day. Stress. But
what does stress really mean? Is it the same thing as physiological arousal? Is it the same
thing as “workload”? Is it any different from anxiety or unconscious anger? Is it the cause
[of trauma? Is it anything at all? Is it just a “myth”? [\

Change
Let’s begin with the concept of change, because life is a process of change. Therefore,
anything that involves change contains within it the “demand” that we adapt to it, in one
way or another. Graduating from school can be as demanding as starting school, and
starting a new job can be as demanding as losing a job
How we perceive the change really determines how we manage to adapt to it
If the perception is positive, we generally embrace the change with open arms and relief.
And the story essentially ends there
If the perception is negative—that is, if the change challenges our stamina or resources—
the body will automatically—and dramatically—respond to this perceived threat with a
variety of physiological responses
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Physiological Responses to Change
Early in the v.th century, Walter Cannon’s research in biological psychology led him to
describe the “fight or flight” response of the Sympathetic Nervous System (SNS) to
[perceived threats to physical or emotional security [¥
Cannon found that SNS arousal in response to perceived threats involves several
elements which prepare the body physiologically either to take a stand and fight off an
:attacker or to flee from the danger

Heart rate and blood pressure increase

Perspiration increases

Hearing and vision become more acute

.

Hands and feet get cold, because blood is directed away from the extremities to the large
.muscles in order to prepare for fighting or fleeing

Hans Selye [v|first popularized the concept of “stress” in the 1as:s. Selye theorized that all
individuals respond to all types of threatening situations in the same manner, and he
called this the General Adaptation Syndrome (GAS). He claimed that, in addition to SNS
arousal, other bodily systems such as the adrenal cortex and pituitary gland may be
involved in a response to threat. For example, chemicals such as epinephrine @drenaline)
may serve to focus the body’s attention just on immediate self-preservation by inhibiting
such functions as digestion, reproduction, tissue repair, and immune responses.
Ultimately, as the threat wanes, Selye suggested, body functions return to normal,
allowing the body to focus on healing and growth again. But if the threat is prolonged and
chronic, the SNS arousal never gets “turned off,” and health can be impaired. With a
continuously suppressed immune system, for example, a person would be more
vulnerable than usual to infection—which is one explanation of why some individuals get
[sick so often [¢

And, regardless of whether Selye was right or not, psychology, as well as medicine and
Jpopular culture, have accepted the concept of “stress” as an unpleasant fact of life
Reducing Physiological Arousal
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Physiological arousal can be uncomfortable and distracting in situations that might feel
threatening but don’t involve an actual threat. Fortunately, this sort of arousal can be
reduced by practicing some form of relaxation. A basic relaxation technique such as
Progressive Muscle Relaxation (PMR) consciously helps muscles to relax, and, because
muscle tension is one of the triggers of arousal, the PMR process, by decreasing muscle
tension, essentially tells the body that the perceived danger is over and that systems can
return to normal. More advanced forms of relaxation, such as autogenics and prayer,
.cause muscle relaxation through mental imagery

Hence these forms of relaxation don’t just help to turn off the physiological symptoms of
arousal—in the imagination they can actually change one’s view of change, so to speak,
so that a change isn’t perceived as a threat in the first place. This is why the benefits of
advanced relaxation techniques extend beyond their physiological benefits and can lead
to enhanced performance, greater self-esteem, and serenity of mind

“? What is “Stress

Given what we know about the physiology of arousal due to perceived threats, and given
what we know about relaxation techniques to diminish that arousal, what can be said
“? about the concept of “stress

Well, actually, not much

A person could, for example, experience a job loss and respond to its perceived threat not
with healthy problem-solving but with anger. This anger may be conscious or
unconscious, but as long as it persists a state of physiological arousal will be maintained.
In addition, perhaps this unfortunate person will experience a Major Depressive Episode
.or will develop an Anxiety Disorder

In traditional terms it could be said that this person is under intense stress. In fact,
because of Selye’s influence, psychology and medicine have tended to regard “stress” as
if it were some “thing” that could destroy our health and happiness even against our wills
But it could just as well be said that the person in the example has simply failed to accept
change in a healthy, adaptive manner

So maybe “stress” isn’t any “thing” at all. Maybe it’s just a descriptive term that our culture
uses to normalize unconscious anger, a fear of love, a lack of forgiveness, a desperate
clinging to a vain identity, and an absence of a spiritual life. Maybe “stress” is just a
convenient myth to shift responsibility for life away from ourselves and onto something
S0 vague that everyone can love to hate it
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But those who accept the discipline of a relaxation technique are at least taking a positive
step—not to fighting “stress,” but toward living responsible lives
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PSYCHOLOGY OF CONSUMPTION
Module y: Food BrandinglLecturer:Luca VercelloniModule description:The aim of the
course is to deliver an overview on food and drinks brands starting from the consumers
experience and sensibility Brands will be consequently treated as a cultural phenomenon
that not only influences the consumers’ choice but also their emotions, beliefs,
representations, and desires. The latter dimensions are the most interesting from a
sociological and psychological standpoint and for this reason the subject has been
included within the Master program.The final part of the course will be devoted to
understanding the world of brands and describing their fundamental aspect through:
cultural approaches, brand aesthetics, rhetoric and evolution.y. Aspects, meanings, and
theories of consumptionShaping lifestyles, self-esteem, personal identities. Consumption
is the key feature of an affluent society: an overview on cultural explanations and
criticisms of this will be provided as a theoretical framework for the course.y. Brands and
consumptionWhen you deal with a shortage of goods, you don’t need brands. Brands are
markers of overabundance to differentiate commodities when the market compels one
to make a choice. Further to this trading function brands add a moral and symbolic
meaning to goods and also play a cultural role in moulding consumers’ desires and
representations.v. Edible and potable brandsFood and drink consumption either share a
brand’s cultural meaning or differentiate from other consumption fields: in consuming we
are what we eat @nd drink) but due to a new cultural framework we are changing
representations and expectations about food and drinks.s. Brands and originsFrom an
anthropological standpoint, origin . e. the mental and geographical place where products
come from) is the fundamental feature of food and drink. Dealing with industrial and mass
production, foods lack a tangible origin and as a consequence lose their primordial
identity and close relationship with the consumer. By giving products a symbolic image
brands make up for thiss. Brands and gastronomy: mass market vs. premium
brandsHistorically food brands are mainly rooted in mass market and standardization
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rather than quality and typicality. However, some examples indicate that brands can play
an important role in promoting high quality products and to this extent case histories will
be looked ats. Brand aesthetics: logos, labels, and packsBrand expressions show a
distinctive iconography through: logos, labels, and packs .Consumer aesthetics has been
popularized to link the brands with colours, signs, and emotions.y. Brand rhetoric:
advertising and storytellingTo become relevant to consumers, brands convey moral and
symbolic messages through. advertising and other means of representation. They tell us
tales, myths and legends about themselves, their meanings and their values.Module v:
Psychology of Food Consumption: Symbolic Aspects and Social Construction of
MeaningLecturer:Nadia OliveroModule description:The course will explain the cultural and
psychoanalytical meanings associated with food and its consumption from the first years
of a child’s psychosexual development up to the social construction of meaning by mass
media. Starting from the analysis of the symbology linked to the product, the course will
explore the main contributions by social science to the interpretation of consumption as a
communicative act e.g. Douglas and Irshwood) and will present research methods and
empirical results for the explanation of the most recent food consumption trends the
fashion of restaurants, organic food and light products). The course aims at transferring a
useful methodology for the identification of cultural and symbolic factors that influence
the psychology of today’s consumer, in order to be able to predict future behaviours and
develop effective communication.Section I.- Psychoanalytical symbolism of food and
nutrition- Relationship between food and identity- Social symbolism in food consumption-
Analysis of empirical data on social representations of modern rituals of ‘“food
consumption’Section II:- Consumption as an act of communication for self-expression
(social-psychological prospect)- The impact of mass communication- The role of the
choice of food in the construction of modern social identity- Empirical evidence about the
relationship between body, food and identity and its effects on today’s consumption-
Social change and future trends in food consumptionSection III:- Relationships between
mass communication, risk perception and food consumption- Effects of food risk
awareness on modern consumption choices- The phenomena of “Organic” and “Light”
products- Social and psychological causes of changes in consumption contexts. From out-
of-home consumption to the fashion of restaurants- Trust, reputation and social
accountability of food marketingFurther reading:M. Conner, CJ. Armitage, The social
psychology of food, Buckingham, Open University Press, v..v.P. Falk, The consuming
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body, London, Sage, »‘asfModule v: Sociology of ConsumptionLecturer:.Claude
FischlerModule description:More information will be available shortly
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